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A commercially astute business consultant with
considerable technical, project and change man-
‘agement experience acquired working in interna-

tional, multi-million dollar enterprises.

. Bio

Specializes in the lifecycle management of large.
and complex projects designed to drive continu-
ous improvements with the emphasis on busi-
ness and process design and implementation.
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Thamer Rushaidat

‘Thamer has over 26 years of construction experience with The Morganti Group, Inc. and
Consolidated Contractors Group SAL. (Offshore) (CCC). He has moved through the ranks
from a site engineer to President and CEO, working across 10 different countries and on four
continents.

Thamer has:

Bachelor of Science in Architectural Engineering. =

&)
Ad

Certified as a Project Management Professional (PMP).
Certified as a LEED Green Associate.

Certified as a Professional Architect in Project Management
Declared as Chief of Projects Management (Consultant Grade A).

Currently he is the President and Chief Executive Officer (CEO) of the Morganti Group, Inc.
In all of his previous roles,his key achievements and strengths include: Performance of operations i terms of
profitabiliy, cost control, quality, efficiency, and client satisfaction.

« Adopting cutting edge technologies to optimize the efficiency and productivity of construction actvites.

® Strivedto establish and maintain strong clent relationships.

VS X

© Ensured various project management procedures are established and implemented taking effective remedial

measures if non-compliance is identified.

Provides leadership to his teams using his vast experience in the management of infrastructure projects including
water & wastewater treatment plants and systems, power stations, and building projects including hospitals hotels,
commercial and residential projects.

Webinar highlights:

« Project Management role in successful projects:

o Performance of operations in terms of profitabilty, You eed to register to get the URL
cost control, qualty, efficiency, and client satisfaction. Limited participants
o Ensured various project management procedures are 2PDU
established and implemented taking effective remedial rity for PMLIO members
measures if non-compliance s identified. Onlne Registrtion /Reservation Required
+ Project Delivery (Time, Budget and Quality) Please call below number for more nfo
« Sustainabilty in construction. 1962 (0)7 8833 0416

« Construction Challenges / Construction Risks Change Orders,
Project Delays Shortages of Resources, Natural/Economic
Disasters.

« Adopting cutting edge technologies to optimize the efficiency and productivity of construction actvites.
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